
 
 
 
 

Thursday, October 27, 2022 @6:05 p.m. 
Board Meeting via Zoom 

 

Meeting ID: 857 3049 8500 
Passcode: AYRG@7 

 
AGENDA 

 

1. Call to Order 
2. Adoption of September minutes 
3. Lavinia- School Report 
4. Vote to Approve District School Safety Plan 
5. Vote on Resolution to Open Meetings Law 
6. Board Committee Reports 
7. Public Comments 
8. Executive Session 
9. Adjournment  
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Trustees Present 
 
 
 

Richard Bayles 

Gretchen Pusch 

Justin Toliver  

Peter Low  

Amanda Low 

Jonathan Stearns 

Reby Gulcan 

Susan Reid 

 

 

Storefront Academy Staff: 
 

Ms. Alison Curry, Interim CEO 
Mr. Stuart Wolf, Director of Finance 
Ms. Natalia Perez, Secretary to the Board 
Ms. Nidia Evangelista, Director of Advancement 
Ms. Carol Singletary, South Bronx Campus Principal 
Ms. Yoselyn Fernandez, South Bronx Assistant Principal 
Ms. Taleema Chesney, Harlem Campus Principal 
Ms. Amia Fisher, Dean of Harlem 
Ms. Marie Lucas, Director of Compliance/HR 
Ms. Jennifer Johnson, Director of Student Support 
Ms. Maria Ruiz, Director of Operations 
Mr. Matthew Tiwari 
Ms. Lorena Rodriguez 
Ms. Nereida Morales 
Ms. Yesenia Martinez 
Ms. Sharae Pierret 
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1.  Call to Order 
 

• Mr. Bayles called the meeting to order at 6:05 p.m.   
 
2.  Adoption of Minutes 
 

• Mr. Bayles called for a motion to adopt the minutes from the 
previous board meeting.  A motion to adopt the minutes was made.  With no 
further discussion, or any objections or abstentions, the minutes were accepted. 
 
3.  Lavinia School Report 
 

• The ELA and math challenges were being finalized between the 
Lavinia Group and the campus staff. 

• Test and challenge (interim assessment) results will be compared to 
the expectations to see whether expectations are properly set, instruction is 
properly executed, and any changes and improvements can be made. 

• This would further help alleviate students' fears and anxieties 
regarding testing. 

• Instruction will be further tailored to enhance the students' ability to 
take and excel at the state testing. 
 
4.  Vote to Approve District School Safety Plan 
 

• Mr. Bayles called for a motion to adopt the previously proposed 
Academy safety plan. 

• The safety plan must be renewed every year, in August, even if there 
are no changes.  This year, the plan was circulated but not voted upon, which the 
board sought to rectify. 

• Overall, the school safety plan covers campus security, fire drills, 
handling bullying, and many other items that SUNY and the City require to be 
addressed periodically. 

• The board discussed that there had been no major changes from the 
previous year's safety plan.  There had been, however, a new security company 
being hired, but that required no change to the plan because the same services 
were being contracted. 
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• There may be a need to assess the scope and duties of the security 
company and its personnel, and their involvement in safety drills with students 
and staff.  The company has not engaged with parents as previously agreed upon.  
Sometimes, the security staff had arrived late at their posts, allowing for work 
hours with no security personnel present at the Harlem Campus.  None of these 
issues not amount to changes to the safety plan itself. 

• The plan will be recirculated to the board and staff for further study, 
in case it is necessary to reassess it later. 

 

• A motion to adopt the safety plan was made.  With no further 
discussion, or any objections or abstentions, the minutes were accepted. 

 
5.  Vote on Resolution to Open Meetings Law 
 

• Mr. Bayles called for a motion to adopt the previously proposed open 
meetings law resolution to ensure compliance with remote board member 
attendance and presence.   

• The board discussed the requirements and applicable State law 
regarding hybrid board member attendance and quorum, that the law had been 
extended for another 30 days, that such extension would not cover the next 
month's meeting, and that these issues needed to be figured out and addressed 
before then in order to remain compliant with applicable rules. 

• There are also requirements about the board meeting times and how 
to access them, physically or remotely, in order to allow the members of the 
public an opportunity to view such proceedings.  These meeting notices are 
posted on the Academy website, but this information could also be placed around 
locations in the school campuses. 

• The interim CEO will ensure that any rules and regulations are met by 
the following meeting in order to ensure compliance. 

• A motion to adopt the open meetings law resolution was made.  
With no further discussion, or any objections or abstentions, the minutes were 
accepted. 
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6.  Committee Reports 
 
Audit Committee 
 

• There were some credit card issues, which had been cleared up.  
 

• Segregation of duties had to be improved, to include cash 
disbursements, payroll cycle, and general entries.  This is general practice in small 
businesses, but there is not enough staff, therefore requiring some personnel to 
have to handle multiple roles and/or responsibilities. 

 

• Every month, the Director of Finance will submit copies of all journal 
entries to the Finance Committee in order to alleviate potential issues that may 
arise. 

 

• Mr. Bayles called for a motion to adopt the audit committee report 
as previously presented to the Board.  A motion to adopt the report was made.  
With no further discussion, or any objections or abstentions, the audit committee 
report was accepted as submitted. 

 

• The board discussed that, since Dr. Campbell's departure, there is no 
other person that can sign checks to pay for items that require this step.  
Although most items that require payment have been completed via ACH or other 
electronic payment, the bank required that the Board passed a resolution to 
empower other members, in addition to the Finance Department personnel, to 
sign and be responsible for check handling. 

• The Audit Committee had proposed that the Board Chair and Vice-
Chair be allowed to be signatories to checks, in order to review and pay for 
expenses as necessary.  They will review expenses and bills to be paid monthly 
and issue appropriate and necessary checks. 

• A resolution was made to add Director of Finance to the list of bank 
account signatories, in order to properly communicate with the bank regarding 
issues with the account or expenditures. 

• The Board discussed that the Director of Finance would issue the 
checks necessary to the Board Chair and/or Vice-Chair in order to ensure fiscal 
procedures are properly followed. 
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• A motion to adopt the Audit Committee's recommendations, as 
amended, was made.  With no further discussion, or any objections or 
abstentions, the resolution to add the members previously stated as signatories 
to the Academy's bank account were accepted. 

 
Academic Committee 
 

• There were stressors involving job security and discussions about it 
with the staff. 

 

• Guided reading program was going well. 
 

• There were three new teachers for the South Bronx Campus. 
 

• Many teachers are obtaining higher degrees and/or special education 
credentials. 

 

• Harlem Campus is lacking seven teachers, and Ms. Chesney and Ms. 
Fisher were filling in as teachers, as necessary. 

• Lavinia Group was helping as they could, but the campus was simply 
short-staffed. 

 

• Enrollment has been the lowest for Fifth grades since the grade was 
offered for the first time. 

• Budget was calculated based on 300 student enrollment, versus a 
more realistic 275 enrollment. 

• Year-round enrollment would be assessed, which is currently not 
offered by the Academy, but various other schools do. 

• There was a lack of follow-up on potential leads for families 
interested in the Academy services. 

 

• The Julliard partnership was underway.  There have been multiple 
communications, and their staff has participated in two professional development 
sessions. 

 

• SUNY renewal for the South Bronx Campus is upcoming at the end of 
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November.  If the Academy is able to present a clear picture of the schools, the 
renewal would be granted. 

 

• There will be board training soon; dates forthcoming. 
 
Development Committee  
 

• Holiday donations, among others, were being received.   
 

• Various programs were ongoing, such as the tutoring program which 
focused on math in the Bronx Campus, and ELA in the Harlem Campus.  

 

• The Harlem School of Art donated $7,000. 
 

• A new team will be in place to specifically handle student 
recruitment. 

 
6.  Public Comments 
 
There were no public comments.   
 
7.  Executive Session 
 
The board recessed from 6:50 to 7:45 p.m. for an executive session. 
 
8.  Adjournment 
 
The meeting was adjourned at 7:45 p.m. 


