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Storefront Academy Charter School
April 2025 Board Meeting
Thursday, April 24, 2025, 6:00 p.m.
Meeting Minutes

ATTENDEES

Trustees: Atta Acheampong, Richard Bayles, Amanda Low, Peter Low, Jonathan Stearns, Jewell Stewart
Staff: Rebecca Brunie, Taleema Chesney, Nidia Evangelista, Julissa Fernandez, Yoselyn Fernandez, Amia
Fisher, Shelly Jallow, Robert Keogh, Charisse Carter-Lewis, Marie Lucas, Yubdeley Ricardo, Carol Singletary,
Desiree Soulet, Matthew Tiwary Other: Scott L., Alyssa Tuman

RELEVANT DOCUMENTS
e April 2025 board meeting agenda e April 2025 financial dashboard

MEETING MINUTES
1. Call to order and adoption of meeting minutes (0:00-0:54)

a.
b.

C.

Richard Bayles called the meeting to order at 6:04 p.m. EST.
Motion: Mr. Bayles moved to approve the February 2025 minutes. Motion was seconded and

carried without dissent.
Motion: Mr. Bayles moved to approve the March 2025 minutes. Motion was seconded and

carried without dissent.

2. Board resignations and elections (0:55-11:13)

a.

b.

Motion: Mr. Bayles moved to accept the resignation of Justin Toliver (treasurer) from the board.
Motion was seconded and carried without dissent.
Mr. Bayles announced his resignation from his position as chairman of the board. Peter Low and
other meeting attendees expressed their gratitude for his heartfelt contributions to Storefront.
Jonathan Stearns noted that there are now board vacancies for treasurer, chair, and vice chair.
Mr. Bayles nominated Peter Low for the position of board chair. There were no other nominees.
i.  Motion: Mr. Steans moved to approve the nomination of Peter Low as chair of the board.
Motion was seconded and carried without dissent.
Mr. Low nominated Jewell Stewart for the position of vice chair. There were no other nominees.
i.  Motion: Mr. Steans moved to approve the nomination of Jewell Stewart as vice chair of
the board. Motion was seconded and carried without dissent.
Mr. Low nominated Jonathan Stears for the position of treasurer of the board. There were no
other nominees.
i.  Motion: Mr. Low moved to nominate Jonathan Stearns as treasurer of the board. Motion
was seconded and carried without dissent.
Mr. Low nominated Atta Acheampong for the position of secretary of the board. There were no
other nominees.
i.  Motion: Mr. Low moved to nominate Atta Acheampong as secretary of the board. Motion
was seconded and carried without dissent.

3. Financial report (11:14-17:09)

a.

b.

Robert Keogh said that Storefront is currently meeting or exceeding SUNY standards for
“Current Ratio,” “Days of Cash,” “Quick Ratio,” and “Debt-to-Asset Ratio.”

SACS submitted its final per-pupil report of the school year to the Dept. of Education. There is
currently a 13-student difference between budgeted enroliment (375: 275 at SB + 100 at H).
SACS will be paid for its current 362-student enrollment for the full year, a one-student increase
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(after adjusting for each student’s time spent at SACS) from the last reporting cycle.

SACS is exceeding its budget of 81 SpEd students by one. SACS gets paid extra for students in
the 20%—60% and 60%+ tiers. Budgeting predicted 62 students in these tiers (4 and 58,
respectively). Actuals currently sit at 64 (19 and 45, respectively). Mr. Keogh highlighted the
financial impact of this change, which is a ~$89K deficit overall.

. YTD revenue stands at $7.8M. The all-in YTD deficit is $63K, driven by the enroliment shortfall,

an unbudgeted $150K payment to Children’s Storefront, and advanced property tax payments.

A $96K networkwide deficit is currently projected, compared to a budgeted surplus of $182K.
This represents an improvement of approximately $100K from last month, primarily due to
additional student enrollments and anticipated savings in employee benefits.

SACS closed March with ~$50K of accounts payable. Mr. Keogh highlighted that this is a healthy
place to be for an organization of SACS’s size.

March closed with a 30-day cash balance of ~$900K. YTD equity balance sits at $2.2M, with
total liabilities and equity at ~$8.6M.

4. Development update (17:10-22:56)

a.

b.

Grants submitted
i.  Frances L. and Edwin L. Cummings Memorial Fund (H): Requested $50K to fund early
intervention in kindergarten and first grade. Decision expected mid-June 2025.
ii. Robin Hood Foundation (H): Requested $250K to fund early intervention in kindergarten
and first grade. Decision expected June 2025.
iii. JW Couch Foundation: Requested $50K to fund the Harmony Program during
instructional hours. Decision expected June 2025.
iv.  Mayor’s Office of Contract Services and the Department of Citywide Administrative
Services (SB): Submitted for reimbursement for security guard. Determinations expected
July 1, 2025. Award letters are then sent to schools.
Grants awarded
i.  Summer Boost 2025: Granted $211,200 to fund the 2025 summer program.
1. This budget does not cover a private bus for the Harlem campus, so Summer
Boost will take place at the South Bronx campus only.
ii. Undisclosed foundation (H): Granted $5K.

5. Leadership reports (22:57-56:14)
a. (22:57-25:35) Enroliment

i.  SB: As of April 21, actual enrollment sits at 262, 13 students under budget.

i. H:As of April 21, actual enrollment sits at 102, two students over budget.

ii.  Working well: Community partnerships and events; immediate follow-up on lottery;
incorporating staff and parents in enrollment campaigns. Needs improvement: Lack of
robust paid media presence. SACS has acquired a style guide to strengthen media
presence from a consultant and is currently reviewing radio quotes to air school jingle.

b. (25:36-27:15) SY 2024-2025 staff vacancies

C.

i.  Three current vacancies at Harlem (SpEd teacher, 3rd grade general education teacher,
2nd grade teacher). No SB vacancies.
ii.  Working well: Volume of candidates. Needs improvement: Candidate quality.
ii.  Inthe interim, SACS is currently working with Swing Education, which provides
long-term substitutes with teaching experience and coaching.
(27:16—44:21) Academic highlight: Small-group instruction
i.  South Bronx
1. Teaching methods include flexible grouping, nominal brainstorming,
think-pair-share, cooperative learning groups, flashcards, interviews, group
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discussions, learning centers.

2. The Lesson Level Intellectual Protocol ensures teachers have thought through
critical aspects of instructional planning using Achievement First resources.

3. SB was invited by Summer Boost and Livinia RedThread to lead colleague calls
around differentiation because of SACS’s success with the programs.

4. Working well: Small-group targeted interventions and student coaching for
academic mastery; small-group RedThread Foundations lessons and review;
small-group and one-on-one goal-setting, coaching, and conferencing for
student independence. Needs improvement: Empowering more students to feel
confident in their capacity to work independently.

i. Harlem

1. Taleema Chesney noted that the SWING substitutes are very strong.

2. Working well: Targeted skill instruction; increased scholar engagement;
responsive instruction through progress monitoring. Needs improvement: Lack of
consistency; time and capacity challenges.

d. (44:22-56:14) Culture highlights

i.  H:Shared a video highlighting the enroliment team’s intensive boots-on-the-ground and
online efforts. SB: Lottery Day, Eggs-travaganza, boots-on-the-ground enroliment
efforts, state test proctor PD, trip to Storyland Book Haven, PEP rally, assistant principal
appreciation, parent workshops, literacy and math workshops.

i. Upcoming events: NYSESLAT Exams (SB + H), School Lunch Hero Day (SB), Race to
Greatness Week (H, 5/5-5/9), Totally 90s Teacher Appreciation Week (H, 5/2-5/9), Staff
Appreciation Week (SB, 5/5-5/9), Jazz on Jackson Avenue (SB, 5/6), Ms. Deb’s
Mother’s Day Gift Shop (H, 5/9), Cookies and Canvases (SB, 5/9), Our Kids Read Book
Festival (H, 5/16), Parent Credit Workshop hosted by Chase Bank (H, 5/20), K-2 Core
Value Incentive: Let’s Par-Tea (H, 5/22), Spelling Bee Finals (SB, 5/28)

6. Public comment (56:15-56:27)

a. Mr. Low opened the meeting to public comment. Hearing nothing, he closed the meeting to
public comment.

7. Board committee reports (56:28-58:07)

a. The Academic Committee is working on a focused, educator-led initiative to work on marketing
and funding for next year, primarily focused on ensuring SpEd students are getting the services
they need and enrolling as many students as possible.

b. The Governance Committee reported that the “Friends Of” organization was formed.

8. Closing comments and motion to adjourn (58:07-58:32)

a. Mr. Low adjourned the meeting at 7:03 p.m. EST.

SUMMARY OF ACTION ITEMS

1. Marie Lucas will submit the official changes to the board officers and executive committee members to
SUNY.

Meeting minutes submitted by Caroline Pace at Epimelia Editorial and Content Services.



